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Self-Assessment of Competencies in Supervision 
 
Name:          

Setting:          

Date:      
 

Instructions: Put a checkmark in the box that describes your perceived level of competency for 
each of the overall knowledge and skills listed.  Complete the self-assessment only for the 
group(s) for which you engage in supervision. On the final page is space for you to plan any 
needed training in supervision that is based on your goals. 
 

Rating Scale 

0 1 2 3 
 

Not Yet Occasionally/ 
Just Starting 

Frequently but 
Sporadically/ 
Getting There 

Consistently/ 
Got It! 

 

I. Supervisory Process and Clinical Education 0 1 2 3 

A. I possess knowledge of collaborative models of supervision.     

B. I possess knowledge of adult learning styles.     

C. I possess knowledge of teaching techniques (e.g., reflective practice, 
questioning techniques). 

    

D. I define the supervisor and supervisee roles and responsibilities 
appropriate to the setting. 

    

E. I adhere to research/evidence-based practice, convey that 
information/analysis to the supervisee, and encourage the supervisee 
to seek applicable research and outcomes data and to use methods for 
measuring treatment outcomes. 

    

 
 

What are your strengths and items needing improvement in this area? 
 
 
 
 
 
 

What are your goals to improve your competencies in this area? 
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Rating Scale 

0 1 2 3 
 

Not Yet Occasionally/ 
Just Starting 

Frequently but 
Sporadically/ 
Getting There 

Consistently/ 
Got It! 

 

II. Relationship Development and Communication Skills 0 1 2 3 

A. I develop a supportive and trusting relationship with supervisee.     

B. I create an environment that fosters learning, and I explore personal 
strengths and needs of supervisee. 

    

C. I transfer decision-making and social power to the supervisee, as 
appropriate. 

    

D. I educate the supervisee about the supervisory process.     
E. I define expectations, goal setting, and requirements of the relationship.     

F. I define and demonstrate expectations for interpersonal and modes of 
communication. 

    

G. I define and demonstrate evidence of cultural competence and appropriate 
responses to different communication styles. 

    

H. I demonstrate recognition of and access to appropriate accommodations for 
supervisees with disabilities. 

    

I. I engage in difficult conversations when appropriate regarding supervisee 
performance. 

    

J. I demonstrate use of technology, when appropriate, for remote supervision.     

 
 

What are your strengths and items needing improvement and goals in this area? 
 
 
 
 
 
 
 
 
 

What are your goals to improve your competencies in this area? 
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Rating Scale 

0 1 2 3 
 

Not 
Yet 

Occasionally/ 
Just Starting 

Frequently but 
Sporadically/ 
Getting There 

Consistently/ 
Got It! 

 
III. Establishment/Implementation of Goals 0 1 2 3 
A. I develop goals/objectives with the supervisee that allow for growth in 

critical thinking and problem solving. 
    

B. I set personal goals to enhance supervisory skills.     
C. I observe sessions, and I collect and interpret data with the supervisee.     
D. I give the supervisee objective feedback to motivate and improve 

performance. 
    

E. I understand the levels and use of questions to facilitate learning.     
F. I adjust supervisory style based on level and needs of supervisee.     
G. I review relevant paperwork and documentation.     

 
 

What are your strengths and items needing improvement in this area? 
 
 
 
 
 
 
 
 
 
 
 

What are your goals to improve your competencies in this area? 
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Rating Scale 

0 1 2 3 
 

Not 
Yet 

Occasionally/ 
Just Starting 

Frequently but 
Sporadically/ 
Getting There 

Consistently/ 
Got It! 

 

IV. Analysis and Evaluation 0 1 2 3 

A. I examine collected data and observation notes to identify patterns of 
behavior and targets for improvement. 

    

B. I assist the supervisee in conducting self-reflections until independence is 
achieved. 

    

C. I assess supervisee performance.     
D. I determine if progress is being made toward the supervisee’s goals.     
E. I modify or add to goals if needed.     

 
 

What are your strengths and items needing improvement and goals in this area? 
 
 
 
 
 
 
 
 
 
 
 
 

What are your goals to improve your competencies in this area? 
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Rating Scale 

0 1 2 3 
 

Not Yet Occasionally/ 
Just Starting 

Frequently but 
Sporadically/ 
Getting There 

Consistently/ 
Got It! 

 

V. Clinical and Performance Decisions 0 1 2 3 

A. I model/guide the supervisee to respond to ethical dilemmas.     

B. I model/guide the supervisee to apply regulatory guidance in service 
delivery. 

    

C. I model/guide the supervisee to access payment/reimbursement for 
services. 

    

D. I guide the supervisee in use of reflective practice techniques to modify 
performance. 

    

E. I provide guidance regarding both effective and ineffective performance.     
F. I determine if progress is being made toward goals.     
G. I identify issues of concern about supervisee performance.     
H. I create and implement plans for improvement.     
I. I assess the supervisee’s response to plans and determine next steps.     

 
 

What are your strengths and items needing improvement in this area? 
 
 
 
 
 
 
 
 
 
 

What are your goals to improve your competencies in this area? 
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PLAN FOR CONTINUING 
EDUCATION 
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